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THE SHADOW

A Guardian and Ghost Intelligence Handbook



For those who protect others while managing to remain nearly invisible.
For the guardians who stop threats before they become incidents.
For the ghosts who understand that the best hiding place is among the visible.

In memory of those who protected without seeking recognition for their protection.
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HOW TO USE THIS BOOK

A Guide for Readers

PROFILER is designed to be read in two ways: straight through, and in
conversation with the Profiler Ribbon course it accompanies. You will get
something from reading it either way, but you will get something different

depending on when and how you read.

If you are reading before beginning the course: read it as orientation. Let it
give you the scientific and historical foundation for what you are about to train.
Pay particular attention to the historical profiles: not for their drama, but for
their methodology. Notice what these women actually did. Notice where their

capacity came from. Notice that none of them were exceptions.

If you are reading alongside the course: read it as context. When the course
asks you to practice a specific skill, find the section of this book that covers the
science beneath that skill. The course teaches what to do. This book explains

why it works: and why it is yours to do.

If you are reading after completing the course: read it as integration. You
will find, as promised in the introduction, that the second read feels different.
By then you will have direct experience with the material, and the historical and

scientific context will land differently against that experience.

At the end of each chapter, you will find a set of Reflection Questions.
These are not assignments. They are invitations: points where the chapter's ideas
can be turned inward and made personal. Some of them will be immediately

relevant to your experience. Some will not. Take what is useful.
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Following the reflection questions, you will find journal pages. Use them
or not. Some people find that writing produces a different kind of processing
than reading. If you are one of them, use the space. If you are not, leave it blank.

Both choices are fine.

Finally: this book is free. It is not free because the content is low-quality. It
is free because the women who need it most cannot always pay for it. If this
book is useful to you, tell someone else about it. That is the only payment

requested.

Pro Bono Non Malo: For Good, Not Evil
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CHAPTER 1

Protective
Intelligence
Foundations

How to Think About Protection Before a Threat Is Identified;
Threat Assessment at the Personal Level

Protective intelligence begins before there is any visible threat. It begins

——with-clear-thinking-about-what-might go wrong and what would actually

matter if it did.
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Protective Intelligence Foundations

Assessing Risk and Threat

Threat assessment at the personal level begins with clarity about what would
actually constitute a threat. Not all risks are threats. A person might have a small
risk of serious illness without having a health threat that requires special
protective measures. A public person might have a statistical probability of
being assaulted without having a specific assassination threat. The protective
intelligence practitioner distinguishes between abstract risk and actual assessed

threat.

This requires understanding the potential threats that are specific to the
person or place being protected. A political figure has different threats than a
business executive, who has different threats than an intelligence officer. The
threats depend on the person's role, their visibility, their connections, the
adversaries or opponents they have made, the environment they operate in.
Effective protective intelligence is tailored to specific threats rather than generic

lists of what bad things could happen.

Assessing threat requires information. What is known about potential
adversaries or threat actors? What capability do they have to act against the
protected person? What intent have they demonstrated? What access do they
have? What constraints limit them? The protective intelligence practitioner
gathers information about potential threats and assesses both the likelihood of

threat and the consequence if threat materializes. High consequence but low
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probability might warrant different protective measures than low consequence

but high probability.

A critical part of threat assessment is understanding baseline. What is
normal for the person being protected? What is normal for the environment? A
change in baseline might indicate threat development. The protected person who
suddenly receives concerning communications, who is being surveilled, who
receives concerning gifts: these deviations from baseline might indicate threat
development. Establishing baseline in advance means that deviations can be

recognized and reported.

The Protective Intelligence Plan

A protective intelligence plan is built from threat assessment. It specifies what
aspects of the protected person or place are most vulnerable. It identifies what
measures will be implemented to reduce vulnerability. It establishes what
protocols will be followed if a threat becomes active. It assigns roles and
responsibilities. It specifies decision authority: who decides if protective
measures need to be increased, who decides if they can be decreased, who has

the authority to authorize emergency measures.

The protective plan must account for normal operations. The protected
person cannot live in a bunker forever, nor can normal life be completely
eliminated by protective measures. The plan must balance protection with
quality of life. A protected person who is so constrained by security measures
that they cannot function effectively is not well protected, because the
constraints themselves create vulnerability. Good protective plans minimize

disruption while providing meaningful protection.
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The protective plan must also account for what the protected person or
organization is actually trying to accomplish. What is their mission? What
activities are essential to their mission? What activities are optional? Protection
is built around the essential activities rather than being applied uniformly to
everything. This allows the protective measures to be more effective because

they are concentrated where they matter most.

A protective plan must also be flexible. Threat develops over time. What
seemed like acceptable risk at one point might become intolerable if threat
assessment changes. The plan should specify trigger points: at what level of
threat assessment do protective measures increase? At what point are
emergency procedures activated? This allows the protective posture to scale

with the actual threat rather than remaining static even as threat changes.

The Protective Mindset

The protective mindset is fundamentally preventive. Rather than focusing on
what to do if something bad happens, the protective mindset focuses on what
can prevent bad things from happening in the first place. This requires thinking
about how vulnerability is created, what actions increase safety, what changes to
environment or routine reduce exposure. The protective mindset is always

asking: what could go wrong here and what could prevent it?

The protective mindset is also disciplined. It is not about fear or paranoia,
which are reactive. It is about systematic thinking about what matters and what
could threaten it. This discipline means making decisions based on actual threat
assessment rather than on emotion. It means implementing protective measures
that make sense even if they are inconvenient. It means maintaining protective

discipline even when no threat is visible.

110



DR. TERRY OROSZI

The protective mindset is also holistic. Safety is not just about security
protocols or barrier measures. It is about how people behave, what culture is
established, what decisions are made in daily routines. A workplace where
people look out for each other, where anomalies are reported, where people are
trained in what to do if something goes wrong: this workplace is safer than one

with perfect security systems but where people are not paying attention.

Finally, the protective mindset understands that the best security is
invisible. A hostile actor who cannot identify how the security works, who does
not know what measures are in place, who cannot easily plan around the
protections: this security is effective. Security that is obviously visible
sometimes provides deterrence but also tells the adversary what they are dealing
with and what they need to plan around. The most effective security is the kind

the adversary does not know about.

HISTORICAL PROFILE

Robert Robinson (1915-1994)
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Robert Robinson was a British intelligence officer who specialized in
protective intelligence and personal security planning for high-risk individuals
operating in contested environments. His work emphasized the importance of
understanding threats before they became acute and of building protective
measures that allowed people to function normally while remaining safe.
Robinson believed that the best protection was invisible protection, security
measures that did not constrain the protected person but that meaningfully
reduced risk. His approach to protective intelligence focused on understanding
what someone was trying to accomplish and building protection around their
mission rather than building protection that prevented them from doing their
work. His legacy includes the principle that protective intelligence is about
enabling protected people to function effectively, not about removing all risk or

severely constraining activity.

PROTECTIVE INTELLIGENCE

Protective Intelligence

Reflection Questions for Chapter 1

1. What assumption in your current practice does this chapter challenge

most directly?

2. Describe a situation from your own experience that illustrates a concept

from this chapter.

3. What skill from this chapter do you already use well? What skill needs

the most development?

4. How would applying this chapter's framework change a decision you

made recently?
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5. Who in your professional network could help you develop the skills

discussed in this chapter?

6. What is the most important thing you will do differently based on this

chapter?
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CHAPTER ONE: MY REFLECTIONS
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CHAPTER ONE: CONTINUED
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CHAPTER 2

The Guardian's
Environment

Securing Home, Workplace, and Transit; the Psychology of
Protective Space

A secure home is a foundation of safety. A secure workplace allows focus.

—Secure-transit prevents-predictable vulnerability. Together, they create the

environment in which someone can function and remain protected.
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The Guardian's Environment

Home Security and Safe Space

Home is the foundation of personal security. It is where someone spends the
most time, where they are most vulnerable, where disruption to safety is most
disorienting. Home security is therefore among the most important aspects of
personal protective intelligence. This includes physical security measures:
locks, alarms, barriers, clear sightlines. It also includes operational practices:
who knows you are home, who has access, how you maintain awareness of your

home's security.

The psychology of home is important. A home that feels secure allows
someone to relax and recover. A home that feels vulnerable creates constant
low-level anxiety that is exhausting. Good home security should protect
meaningfully while not making the space feel like a fortress. The balance point
is specific to each person and each home. Some people function well with
multiple locks and security systems. Others find this constraining. The goal is

protection that works for the specific person and the specific home.

Home security also includes controlling who knows where you live and
who has access. The more people who have access to your home, the more
vulnerability to unwanted entry or intrusion. Limiting access is important. It
also means controlling information about your home: not posting pictures that
reveal the interior or the security measures, not talking about the home in ways

that could be monitored, being careful about who is invited to visit.
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Emergency planning for the home is also important. If something bad
happens while at home, what will you do? Are there safe spaces in the home?
Are there communication devices available? Do people know to check on you if
communication stops? Do family members know what to do if an emergency
occurs? Having thought through these questions in advance means that

responses can be faster and less chaotic if the emergency actually occurs.

Workplace and Organizational Security

The workplace creates different security challenges than home. It is not under
your sole control. There are other people present. Access is often less
controlled. The workplace environment must balance security with the need to
be accessible to people who legitimately need access. Building a secure
workplace requires understanding both the physical environment and the

organizational culture.

Physical security measures in the workplace include controlled access,
clear identification of who belongs in different areas, understanding of traffic
patterns and anomalies, surveillance and monitoring where appropriate,
environmental design that supports security. But these measures only work if
the people in the workplace are paying attention. A locked door means little if
someone holds it open for anyone who appears to belong. An identification

system means little if people do not verify credentials.

Workplace security also depends on culture. Does the organization value
security? Do people report anomalies or do they ignore them? Are people
trained in what to do if something unusual happens? Is security seen as
something that gets in the way of work or as something that enables work by

preventing disruptions? Organizations with strong security culture are safer than

118



DR. TERRY OROSZI

organizations with better physical measures but weak security culture.

For people with personal protective needs operating in a workplace,
additional measures might be needed. This might include where the person sits
in the office, who has access to their workspace, what communications are
protected, what threats are monitored. The protective measures should be
tailored to the specific person's threat profile and should not unduly constrain
their work. The goal is to reduce vulnerability without making the person

isolated or unable to function.

Transit Security

Transit creates specific vulnerability. When traveling from one location to
another, someone is outside controlled environments, visible, often following
predictable patterns. Transit security focuses on reducing predictability,
reducing exposure time, using transit means that are less vulnerable, and
maintaining awareness during transit. The specific measures depend on the

threat level and the environment.

Routine is the enemy of security in transit. A person who takes the same
route at the same time every day creates patterns that an adversary can learn and
exploit. Varying routes, varying times, varying means of transit makes patterns
harder to establish and makes an adversary's planning harder. This does not
mean never being on schedule, which would make normal life impossible. It
means being variable in ways that do not prevent functioning but that prevent

predictability.

Awareness during transit is critical. Where are other people? Who is in the

area? What would you do if something went wrong? The person in transit
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should be actively aware rather than absorbed in phones or other devices. This

does not mean living in fear but it means maintaining alert awareness of the

environment and of anomalies.

than private vehicle because the person has less control over the environment.
Highly predictable routes are less secure than variable routes. Consistent timing
is less secure than variable timing. The protective measures in transit depend on
the specific threat and what can actually be varied without making life

impossible. The guardian understands these tradeoffs and makes decisions that

Transportation choice also affects security. Public transit is less secure

balance security with livability.

HISTORICAL PROFILE

Dame Frances Cook (1887-1964)

Frances Cook was a British security professional who directed security
operations for high-profile institutions and individuals. Her work emphasized
that environmental security required both physical measures and cultural
practices. She believed that a secure environment was one where everyone in
the organization understood what they were protecting and why, where
anomalies were noticed and reported, and where security supported rather than
hindered normal operations. Cook's approach to securing spaces included
attention to how people moved through spaces, what patterns indicated normal
activity versus concerning activity, and how to design environments so that
security could be maintained without making the space feel like a fortress. Her
legacy includes the principle that effective environmental security integrates

physical design, operational procedures, and organizational culture.

GUARDIAN ENVIRONMENT
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Guardian Environment

Reflection Questions for Chapter 2

1. What assumption in your current practice does this chapter challenge

most directly?

2. Describe a situation from your own experience that illustrates a concept

from this chapter.

3. What skill from this chapter do you already use well? What skill needs

the most development?

4. How would applying this chapter's framework change a decision you

made recently?

5. Who in your professional network could help you develop the skills

discussed in this chapter?

6. What is the most important thing you will do differently based on this

chapter?
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CHAPTER TWO: MY REFLECTIONS
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CHAPTER TWO: CONTINUED
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CHAPTER 3

Ghost
Fundamentals

What Behavioral Invisibility Actually Requires;
Compartmentalization as Discipline, Not Tactic

The ghost is not someone who hides. The ghost is someone who operates in a

——way-that-does-not-draw-attention. This is not hiding but discipline in

behavior and presence.
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Ghost Fundamentals

Behavioral Invisibility

Behavioral invisibility is the capacity to operate in public or in view while not
drawing attention to yourself. It is not the same as physical hiding. It is about
being present in a way that does not trigger attention, curiosity, or concern. A
person who sits in a coffee shop and reads a book is invisible in the sense that
they do not draw attention. A person who sits in the same coffee shop checking
their phone constantly, looking around frequently, exhibiting signs of anxiety:

this person draws attention.

Behavioral invisibility requires fitting the context. In a coffee shop,
dressing professionally while everyone else is in casual clothes draws attention.
Dressing the same as the baseline population is invisible. Using devices in ways
others do is invisible. Using technology in ways that stand out draws attention.
Moving with purpose, moving at normal pace, moving like someone who
belongs: these behaviors are invisible. Moving furtively, moving at unusual
pace, moving like someone who is uncertain about whether they belong: these

draw attention.

Behavioral invisibility also requires emotional control. Someone who is
anxious exhibits signs of anxiety: elevated heart rate, shallow breathing, tense
posture, rapid eye movement. These signs are perceived by others at a
pre-conscious level. Someone who is calm appears as less of a threat and less

interesting. Behavioral invisibility requires managing your own emotional state
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so that others do not perceive threat or unusual behavior.

Importantly, behavioral invisibility is context-dependent. A strategy that
makes you invisible in an office makes you visible in a park. A strategy that
makes you invisible in a crowd makes you visible when you are alone. The
ghost understands different contexts and adapts behavior appropriately to fit
each context. The same person should be invisible in any context they enter, but

the actual behaviors required vary significantly.

Compartmentalization and Information Control

Compartmentalization is the practice of dividing activities, information, and
relationships into separate categories so that knowledge in one compartment
does not extend to another. A person might have their work life and their
personal life carefully separated. They might have different sets of friends and
associates that do not interact. They might have information and activities that
are known to specific people but not known more broadly.
Compartmentalization is not deception but conscious division of life into

separate spheres.

Compartmentalization serves multiple purposes. It reduces risk by
ensuring that if someone in one compartment is compromised, it does not
compromise everything. It maintains privacy by preventing different parts of
life from intersecting. It allows people to maintain different personas in different
contexts: professional persona at work, personal persona with family,
operational persona in field operations. Each compartment has appropriate

behavior and appropriate level of openness.
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Compartmentalization is not about paranoia or distrust. It is about
discipline. Everyone compartmentalizes to some degree: we do not share
everything with everyone. Ghosts simply do this more deliberately and
consistently. The person who maintains clear compartmentalization understands
who knows what about them and ensures that information does not leak between

compartments.

The discipline of compartmentalization includes information hygiene. You
do not discuss work at home. You do not discuss personal matters at work. You
do not discuss field operations with people who are not in the operation. You
assume that anything you tell anyone might eventually become known. You act
accordingly, ensuring that what you share in different compartments is

appropriate to that compartment. Over time, this discipline becomes automatic.

Cover and Consistency

A cover is the explanation for who you are and what you do. Everyone has a
cover: your work, your home, your publicly known activities. The ghost's cover
is the explanation that will be perceived if someone examines your life. You are
a consultant. You work from home. You have no particular political beliefs.
You are interested in technology but no more than many people. Your cover
should be simple, consistent, and aligned with what would actually be observed

about you.

The consistency of cover is critical. If you claim to be a consultant, then
evidence of your consulting should be visible. If your cover is that you keep to
yourself, then you should not be frequently attending parties. If your cover is
that you are politically disengaged, then you should not have strong expressions

of political opinion. Small inconsistencies in cover are more damaging than
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more major inconsistencies because they plant seeds of doubt. The person who
is slightly off in some way is more noticeable than someone whose cover is

radically different from reality but at least internally consistent.

Cover is maintained through behavior. You cannot simply declare your
cover and assume it will be believed. You must live the cover. You must make
decisions consistent with your cover even when those decisions are
inconvenient. This requires discipline because it means sometimes not doing
things you want to do because they would be inconsistent with cover. A ghost

maintains cover through consistent behavior over time.

The operational person must understand that their cover will be examined
if threat actors are aware of them. The examination will include talking to
people you know, looking at your digital presence, understanding your patterns,
reviewing your history. Cover that would not withstand even casual
examination is useless. Good cover is built on foundation of actual behavior that
supports the cover story. The person whose cover story aligns with how they
actually live is harder to penetrate than someone whose cover story requires

constant pretense.

HISTORICAL PROFILE

Christine Granville (1908-1952)
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Christine Granville was a Polish-born British intelligence officer who operated
in deep cover during and after World War II. Her work required maintaining
multiple false identities, compartmentalizing information, maintaining
behavioral consistency, and operating in ways that did not draw attention
despite being engaged in high-risk intelligence work. Granville's effectiveness
came from her discipline in maintaining cover, her ability to blend into
different environments and communities, and her understanding that invisibility
was not about hiding but about not standing out. Her legacy includes the
demonstration that deep cover operations require both the external invisibility
that comes from fitting the environment and the internal discipline that prevents
mistakes or inconsistencies that might reveal the truth about who and what she

‘was.

GHOST FUNDAMENTALS

Ghost Fundamentals

Reflection Questions for Chapter 3

1. What assumption in your current practice does this chapter challenge

most directly?

2. Describe a situation from your own experience that illustrates a concept

from this chapter.

3. What skill from this chapter do you already use well? What skill needs

the most development?

4. How would applying this chapter's framework change a decision you

made recently?
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5. Who in your professional network could help you develop the skills

discussed in this chapter?

6. What is the most important thing you will do differently based on this

chapter?
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CHAPTER THREE: MY REFLECTIONS
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CHAPTER THREE: CONTINUED
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CHAPTER 4

Digital Presence
and Its
Management

Online Exposure, Digital Footprints, Practical Operational
Security in the Modern Environment

In the digital age, your footprint is created not just by what you do but by

what systems record about what you do. Managing digital presence means

understanding what footprints you are creating and controlling what you

can control.
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Digital Presence and Its Management

Digital Footprints and Exposure

Every digital action leaves traces. When you use the internet, your activity is
recorded by your internet service provider, by the websites you visit, by search
engines, by advertising networks, by payment systems. When you use a phone,
the device records the fact that you were present in a location. When you use
credit cards or other payment methods, the transaction is recorded. The
aggregate of these traces creates a digital footprint that is far more detailed than

most people understand.

The digital footprint includes information about your interests, your
location, your associations, your financial status, your health concerns, your
political beliefs. This information is inferred from behavior: what you search
for, what you purchase, where you spend time, who you communicate with. An
actor examining your digital footprint can develop a detailed understanding of

who you are, what you care about, and what vulnerabilities might be exploited.

Controlling your digital footprint requires understanding what footprints
you are creating. What devices are you using? What accounts do you have?
What data is being collected about your location and your behavior? What data
are you voluntarily sharing? Some of this data creation is unavoidable if you
want to function in modern society. You must use the internet. You must use
devices. You must make payments. But the extent of data collection can be

limited through deliberate choice.
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Reducing digital exposure requires both technical measures and behavioral
changes. Technical measures include using encryption, using privacy-focused
browsers and search engines, using virtual private networks, using hardware
that does not track extensively. Behavioral changes include reducing what you
search for, limiting what you purchase, being careful about what you post on
social media, being careful about what accounts you create. Different people
will choose different balances between convenience and privacy based on their

actual threat profile.

Social Media and Digital Presence

Social media creates exposure that many people do not fully understand. When
you post on social media, you are creating a public or semi-public record of
your location, your activities, your relationships, your interests, your opinions.
This information persists. It can be accessed not just by friends but by anyone
with determination to search for it. It can be captured and stored even after you
delete it. The person who is extensively active on social media creates a detailed

digital footprint of their life.

The ghost understands that social media presence requires discipline. If
you are going to have social media accounts, the information on them must be
consistent with your cover. If your cover is that you are politically disengaged,
then your social media should not show strong political opinions. If your cover
is that you are not particularly active, then your social media should not show
constant activity. Inconsistency between cover and social media presence

creates vulnerability.

Some ghosts choose to have minimal social media presence at all. Others

maintain accounts but post rarely and carefully. Still others maintain false
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accounts that create a false digital footprint supporting their cover. The choice
depends on what is necessary for the operational context and what level of
digital exposure is acceptable. But the key principle is that digital presence is

deliberate, not accidental.

The ghost also understands that metadata is as informative as content.
When you post, the timestamp reveals when you were active. The location
metadata reveals where you were. The device information reveals what you
were using. The network information reveals your internet service provider.
Even if the content of your posts is carefully controlled, the metadata can reveal
a great deal. Controlling metadata sometimes requires technical measures that

are more advanced than simple privacy settings.

Digital Operational Security in Practice

Operational security in digital contexts requires understanding what systems are
trustworthy and what systems are not. Commercial platforms with access to
your communications, your location, your contacts: these create exposure.
Phone numbers, email addresses, devices: these are identifiers that connect
different data streams. The ghost understands what systems create what
exposures and makes deliberate choices about which systems to use and how

much information to trust to them.

Different operational contexts require different digital security measures. If
the threat is not particularly sophisticated, basic measures like password
strength and two-factor authentication might be sufficient. If the threat is
sophisticated, adversaries might have capability to compromise accounts,
intercept communications, access encrypted devices. The ghost assesses the

threat and implements appropriate security measures.
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One approach to reducing digital exposure is using separate devices for
different activities. One device for operational activities. One for regular
personal use. This compartmentalization prevents correlation between different
activities. If one device is compromised, it does not compromise all activities.
This requires discipline because using multiple devices is inconvenient. But for

significant operational needs, it is valuable.

Finally, the ghost understands that digital security is not perfect.
Encryption can be broken with sufficient resources. Devices can be
compromised. Communications can be intercepted. The goal is not to achieve
perfect security but to raise the cost of compromise beyond what most
adversaries are willing to spend. The person who cannot be tracked without
exceptional resources has effectively reduced vulnerability even though perfect

security is impossible.

DIGITAL PRESENCE

Digital Presence

Reflection Questions for Chapter 4

1. What assumption in your current practice does this chapter challenge

most directly?

2. Describe a situation from your own experience that illustrates a concept

from this chapter.

3. What skill from this chapter do you already use well? What skill needs

the most development?
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4. How would applying this chapter's framework change a decision you

made recently?

5. Who in your professional network could help you develop the skills

discussed in this chapter?

6. What is the most important thing you will do differently based on this

chapter?
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CHAPTER FOUR: MY REFLECTIONS
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CHAPTER FOUR: CONTINUED
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CHAPTER 5

The Protected
Ghost

Combining Guardian Awareness With Ghost Discipline; People
Who Need Both Because They Protect Others While
Maintaining Concealment

The protected ghost is someone who must simultaneously be vulnerable to

—the people-they protect-while-being invisible to those who would do harm.

This requires deep integration of both protective and ghost skills.
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The Protected Ghost

The Integration Challenge

Some roles require combining protective awareness with ghost discipline. The
bodyguard of a political figure must watch for threats while not appearing
obviously security. The intelligence officer running a network must maintain
strong compartmentalization while being present to the people being run. The
person protecting a vulnerable family member must be vigilant about threat
while not making the protected people feel surveilled. This integration requires

deep skill because the two orientations can conflict.

The tension arises because protective awareness is about being present,
being engaged, being visible enough that you can respond to threat. Ghost
discipline is about not drawing attention, remaining invisible, not being noted.
These seem opposite. The integration comes from understanding that you can be
present to threats while not being visible to adversaries. You can be paying
attention to what matters for protection while not standing out in the general

population.

Part of the integration is understanding that different audiences see you
differently. To the people you are protecting, you are present and engaged. To
potential adversaries, you are invisible or barely noticed. You are creating a
compartmented presence: very visible to one audience, very invisible to another.

This requires discipline about what behavior is appropriate in each context.
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The protected ghost also understands that protection and concealment
serve each other. The fact that protection is subtle and invisible means that it
does not alert adversaries to what is being protected. The fact that you are
maintaining ghost discipline means that adversaries are not focused on you and
thus are not threatening the protected people through you. The integration

creates a whole that is greater than the sum of the parts.

Protective Presence Without Drawing Threat

The protected ghost must be present in a way that is protective without drawing
attention. For a bodyguard, this means being positioned to respond to threats
without standing out as security. For an intelligence handler, this means being in
regular contact with assets without creating conspicuous patterns of meeting.
For a protection specialist working with vulnerable people, this means being

present to threat while not making people feel constantly watched.

Part of this is environmental reading. The ghost who is protecting knows
what normal looks like in the environment and can recognize deviations. They
notice what others miss. But they do not do obvious surveillance. They blend
into the baseline. They are present but not visibly watching. To an observer,

they appear to be just another person in the space.

The protected ghost also uses compartmentation to protect both themselves
and those they protect. Information about the protected people's security is not
widely known. Information about what security measures exist is known only to
those who need to know. Information about threat is not disclosed to the
protected people if it would create unreasonable anxiety. The compartmentation
prevents disclosure that could create problems while maintaining the security

discipline necessary for actual protection.
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Another aspect of this integration is developing trust with the people being
protected without creating dependency. The protected people need to
understand that they are being protected, at least at the level necessary for them
to cooperate with protective measures. But they do not need to know all details
of threat or all protective measures. The balance is providing enough
information that the protected people understand why protective measures

matter while not creating constant fear.

Crisis Integration and Rapid Response

When threat becomes acute, the protected ghost must shift from background
protective presence to active response. This shift must be fast and clear. The
ghost who was nearly invisible becomes very present and very protective. This
requires training so the shift is automatic and not confused. The people being
protected must understand that the change in the ghost's behavior means threat

is real and immediate, and they must respond appropriately.

Crisis also tests the ghost's own discipline. When threat becomes visible,
the protective instinct can lead to overreaction, to abandoning cover, to behavior
that draws even more attention to the protected people. The ghost must maintain
discipline even in crisis: responding effectively to threat while not creating
additional threat through panicked or careless response. This requires significant

training and significant mental discipline.

The crisis also requires that the ghost has already planned for it. Where
will the protected people go? What will the communication be? What triggers
the movement? What decisions can be made immediately and what requires
higher approval? Having thought through these questions in advance means that

the response is organized rather than chaotic. The protected people have more
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confidence if the ghost can execute a clear, pre-planned response rather than

improvising in the moment.

After crisis, the ghost must return to background protective presence. The
crisis is addressed. The threat is managed. The protective posture can return to
normal. But the ghost must learn from the crisis: what worked, what did not,
what should change in the protective plan. The integrated professional treats

each crisis as a test of the protective system and learns from it.

THE PROTECTED GHOST

The Protected Ghost

Reflection Questions for Chapter 5

1. What assumption in your current practice does this chapter challenge

most directly?

2. Describe a situation from your own experience that illustrates a concept

from this chapter.

3. What skill from this chapter do you already use well? What skill needs

the most development?

4. How would applying this chapter's framework change a decision you

made recently?

5. Who in your professional network could help you develop the skills

discussed in this chapter?
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6. What is the most important thing you will do differently based on this

chapter?
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CHAPTER FIVE: MY REFLECTIONS
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CHAPTER FIVE: CONTINUED
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CHAPTER 6

Stalking,
Surveillance, and
Counter-Surveillance

The Psychology of Stalking and How Guardians and Ghosts
Counter It Differently but Complementarily

A stalker succeeds through persistence and familiarity. The counter-stalker

—disrupts-both-persistence-and familiarity through awareness and
unpredictability.
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Stalking, Surveillance, and Counter-Surveillance

The Psychology of Stalking and Threat Actors

Stalking is the pattern of repeated unwanted contact that creates a fear of harm.
What distinguishes stalking from ordinary unwanted contact is the persistence
and often the escalation. A stalker seeks to maintain presence in the life of the
target even when the target does not want them present. The psychological goal
of the stalker is often to create a relationship, to influence the target, or in some
cases to harm the target. Understanding the stalker's psychology is essential to

countering them.

Some stalkers are opportunistic: they fixate on someone who has not
repelled them clearly, and they gradually escalate contact. Some stalkers are
motivated by belief that the target actually wants contact and is playing hard to
get. Some stalkers are motivated by revenge or by desire to punish. Some
stalkers are motivated by genuine delusion that they have a relationship with the
target. Different types of stalkers present different threat profiles and require

different counter-approaches.

The psychological driver for many stalkers is the belief that they
understand the target, that they have insight into the target's true feelings, that
they are special to the target. This belief persists even in the face of clear
rejection. The stalker interprets rejection as confirmation of the target's
engagement: if the target did not care about them, why would the target be

hostile? The stalker's internal logic becomes self-reinforcing.
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Stalking involves tracking patterns. The stalker learns where the target
goes, what times they go there, what routines they follow. The stalker uses these
patterns to engineer chance encounters that feel unplanned but that are actually
carefully timed. The stalker uses information about the target to create a sense
of intimacy and understanding. Over time, the cumulative effect of repeated
contact and demonstrated knowledge creates fear and harm in the target even if

the stalker has not made explicit threats.

Counter-Surveillance and Guardian Response

The guardian detects and disrupts stalking through awareness of threat patterns.
A person who repeatedly appears in locations where the target goes. A person
who seems to know details about the target's private life. A person who
engineers chance encounters. A person who leaves gifts or notes. The guardian
notices these patterns and recognizes them as stalking behavior. Early

recognition allows for intervention before the situation escalates.

The guardian's counter-approach includes documenting the behavior. What
specifically has the stalker done? When? Where? Who witnessed it?
Documentation is important both for protective decisions and for potential legal
action. The guardian also works to prevent the stalker from learning more about
the target. Information about routines, locations, and behaviors is controlled.

Patterns are disrupted. The predictability that allows stalking is eliminated.

The guardian also works to reinforce to the stalker that their behavior is not
having the desired effect. Some stalkers respond to clarity that the target does
not want contact and does not welcome their presence. Clear boundary-setting
and firm communication can cause some stalkers to move on. Other stalkers

interpret clarity as engagement and become more persistent. The guardian
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assesses the stalker's type and responds appropriately.

The guardian also coordinates with relevant authorities. Documenting and
reporting stalking behavior creates an official record. If the stalking escalates,
there is evidence of escalation. If the stalker violates orders or restraining
orders, there is a basis for legal action. The guardian works within systems to
protect the target both through direct protective measures and through

institutional responses.

Counter-Surveillance and Ghost Response

The ghost disrupts stalking through absence of pattern. If you do not follow
consistent routines, the stalker cannot predict your movements. If you do not
share information about your life, the stalker has nothing to build familiarity on.
If you vary your appearance, location, and associates, the stalker cannot create a
stable picture of who you are. The ghost disrupts the stalker's ability to build

knowledge and presence.

The ghost's approach focuses on invisibility to the stalker. If the stalker
cannot establish who you are, where you go, or what you do, they cannot
maintain contact. The ghost minimizes digital footprint so the stalker has fewer
data sources. The ghost maintains compartmentation so that stalkers who know
one part of life do not penetrate other parts. The ghost makes themselves a target
of low value: unclear identity, inconsistent patterns, minimal information

available.

The ghost also uses deliberate misdirection. You might be visible in some
contexts while being invisible in others. You might have false information

circulating about you that sends would-be stalkers in the wrong direction. You
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might compartment your life so thoroughly that a stalker who knows you in one
context has no idea what your other contexts are. The ghost that appears to be
many different people, or who is difficult to pin down, is less effective as a

stalking target.

The ghost's approach also includes rapid response if stalking is detected.
Unlike the guardian who works to prevent escalation through boundary-setting,
the ghost works to disappear. Change locations. Change patterns. Become
genuinely difficult to track. The ghost does not try to convince the stalker that
they are a bad target. The ghost simply becomes unavailable to be stalked. The

stalker, unable to find the target, eventually loses interest.

COUNTER-SURVEILLANCE

Counter-Surveillance

Reflection Questions for Chapter 6

1. What assumption in your current practice does this chapter challenge

most directly?

2. Describe a situation from your own experience that illustrates a concept

from this chapter.

3. What skill from this chapter do you already use well? What skill needs

the most development?

4. How would applying this chapter's framework change a decision you

made recently?
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5. Who in your professional network could help you develop the skills

discussed in this chapter?

6. What is the most important thing you will do differently based on this

chapter?
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CHAPTER SIX: MY REFLECTIONS
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CHAPTER SIX: CONTINUED
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CHAPTER 7

Emergency
Protocols and Exit
Planning

What Happens When the Situation Changes Fast; the Plans
That Are Already in Place Because You Thought About This
Before It Happened

Emergency protocols that exist only in crisis do not exist. Emergency

—protocols-must-be-thought-through, communicated, practiced. When crisis

comes, you execute what has already been prepared.
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Emergency Protocols and Exit Planning

Emergency Planning in Advance

Emergency planning means thinking in advance about what could go wrong and
what would be done. For a person being protected, this means understanding
what would trigger emergency response. What are the indicators that protection
is failing and that emergency measures need to be activated? At what point does
the protected person move to a safe location? At what point is external

assistance requested? The planning is specific and includes decision authority.

Emergency plans must include contingencies. If the primary safe location
is compromised, where is the secondary location? If normal communications are
not available, what is the backup communication? If the primary protective team
is unavailable, who provides backup protection? Planning for multiple
contingencies ensures that when one plan fails, others are available. The person

who has only one plan is vulnerable if circumstances disrupt that plan.

Plans must also be coordinated with relevant agencies or organizations. If
emergency protocols involve law enforcement, has coordination happened in
advance? If they involve government agencies, are those agencies aware? Do
they understand what their role is? Pre-coordinated plans execute faster and
more smoothly than plans that are being negotiated in the moment when crisis is

happening.
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Plans must also be communicated to all relevant people. The protected
people must understand what will happen and what they are expected to do. The
protective team must understand the plan and have trained on it. The people
who will execute backup plans must be ready. The communication must be
clear enough that people can execute under stress. Plans that are secret or

unclear are plans that will not work in crisis.

Exit and Evacuation

For some situations, the emergency protocol is evacuation. The protected person
must leave the area, the location, the country if necessary. This requires having
prepared exit plans before they are needed. What are the routes out of the
primary location? What is the destination? What is the timing? The exit plan

must be specific enough that it can be executed quickly when needed.

Exit planning includes identifying what will and will not be taken. What
documents are essential and how will they be carried? What contacts have been
pre-arranged in the destination location? What resources have been positioned?
The person executing an exit should not be making decisions about what to take
and where to go in the moment. These decisions should have been made in

advance.

Exit planning also includes backup plans. If the primary route is not
available, what is the secondary route? If the primary destination is not
available, what is the backup? Multiple redundancy in exit planning ensures that
if one plan is disrupted, others are available. The person planning an exit in
advance can afford to build redundancy. The person planning an exit in crisis

has limited options.
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Exit planning also requires maintaining the capability to execute.
Pre-positioned resources must be maintained. Documents that might be needed
must be accessible. Contacts in destination locations must be maintained. If exit
planning has been done but the prepared resources have degraded, or the
relationships have gone dormant, the plan is not actually executable. Maintained

readiness is part of real emergency planning.

Recovery and Integration

Emergency protocols that are activated must eventually resolve. Either the
emergency is managed and normal operations resume, or the protected person
must operate under new normal circumstances that reflect the changed
environment. Planning for recovery is as important as planning for the

emergency response.

If the emergency is temporary and normal operations resume, the recovery
must address what has been learned. What about the protective system failed?
What should change to prevent the same emergency in the future? What
relationships or resources need to be renewed? The emergency becomes a

learning event that improves the protective system.

If the emergency results in permanent change, the new normal must be
established. The protected person may need to change location, change identity,
change associates. They may need to operate under different protective
measures than before. The integration into the new normal must be thoughtful
and planned. The person who suddenly has to hide in crisis without planning is
much more vulnerable than the person who has thought through how they would

live if forced to disappear.
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Finally, the person executing emergency protocols and recovery must
address the psychological impact. Activation of emergency protocols is
frightening and disorienting. Recovery from the emergency is demanding
psychologically. Support systems must be in place to help the protected person
process what has happened and to reintegrate into whatever new normal
emerges. The purely tactical execution of emergency protocols is insufficient if

the person is not supported psychologically through the crisis.

EMERGENCY PROTOCOLS

Emergency Protocols

Reflection Questions for Chapter 7

1. What assumption in your current practice does this chapter challenge

most directly?

2. Describe a situation from your own experience that illustrates a concept

from this chapter.

3. What skill from this chapter do you already use well? What skill needs

the most development?

4. How would applying this chapter's framework change a decision you

made recently?

5. Who in your professional network could help you develop the skills

discussed in this chapter?
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6. What is the most important thing you will do differently based on this

chapter?
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CHAPTER SEVEN: MY REFLECTIONS
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CHAPTER SEVEN: CONTINUED
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CONCLUSION: MY REFLECTIONS
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TOOLS

Operational Self-Assessment

Use this assessment at the beginning of your Profiler Ribbon work, and again
when you complete the course. It is not a test. There are no correct answers. It is
a calibration tool: a way of taking a precise inventory of your starting point so

that change, when it happens, is visible.

Rate each statement on a scale of 1 to 5: 1 = Not at all like me. 3 =

Sometimes like me. 5 = Consistently like me.

1. Do you understand what threats are specific to your situation?

Develop clear threat assessment specific to your circumstances rather than

generic fears.

2. Have you established baseline for your normal patterns of
behavior?
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Know what is normal for you so that you can recognize deviations that might

indicate threat.

3. What digital footprint are you currently creating and do you
understand who can access it?

Develop awareness of what information about you is available digitally.

4. Do you have emergency protocols and exit plans prepared in
advance?

Think through what you would do if circumstances changed suddenly.
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5. Are there aspects of your life that are well compartmented and
separate from other aspects?

Develop compartmentation appropriate to your actual operational needs.

6. If someone was trying to track your patterns, what would they
need to learn to find you?

Understand what makes you predictable and what you could change to be less

predictable.
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Score Interpretation

Level 1 (mostly first options)

You are beginning this work with real room to grow. That is the correct
starting condition. The Profiler Ribbon is calibrated exactly for this starting

point.

Level 2 (mostly second options)

You have developed real situational awareness but have not yet
systematized it. The Ribbon will give you the vocabulary and the protocol that

makes what you already do more consistent and reliable.

Level 3 (mostly third options)

You are already reading people with substantial accuracy. The Profiler
Ribbon will sharpen the precision of the read and extend it into high-pressure

situations where your current skill degrades.

Level 4 (mostly fourth options)

You are operating at an advanced baseline. The Capstone Mission will be
your growth edge: not acquiring the skills but integrating them under sustained

operational conditions.

Take this assessment again after completing the Profiler Ribbon. The changes

will be specific and measurable.
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ASSESSMENT: NOTES & OBSERVATIONS
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ASSESSMENT: INITIAL SCORES (DATE: ________ )
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Key Terms

Definitions of terms and concepts used throughout this book, organized

alphabetically for reference.

Baseline

The normal pattern of behavior or activity against which deviations are measured.

Compartmentalization

Division of activities, information, and relationships into separate categories.

Cover

The explanation for who you are and what you do that will be perceived if examined.

Counter-surveillance

Detection and disruption of surveillance.

Emergency protocol

Pre-planned response to activation of threat or emergency condition.

Exit plan

Pre-planned route and method of departure from an area or situation.

Ghost

An operative who maintains behavioral invisibility and minimal digital footprint.

Guardian
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Someone focused on protective intelligence and threat prevention.

Metadata

Data about data: timestamps, location information, device information from digital actions.

Operational security

Discipline and practices that protect against adversary discovery of operations.

Protective intelligence

Gathering and analysis of information to prevent harm to a person or place.

Psychological safety

The feeling that it is safe to take interpersonal risks in a particular environment.

Routine

Habitual patterns of behavior and activity that can be learned and exploited.

Safe location

A place that has been secured and prepared as a refuge in emergency.

Stalking

Pattern of repeated unwanted contact that creates fear of harm.

Threat assessment

Evaluation of the likelihood and consequence of identified threats.

Threat actor

An individual or group that poses a potential threat.

Trigger

A condition or event that activates a pre-planned protocol.

Visibility
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The degree to which someone stands out or draws attention.

Vulnerability

The degree to which someone is exposed to harm.

Watch

Continuous observation to detect threat or anomaly.
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Further Reading

The following works were foundational to the ideas in this book and are

recommended for readers who wish to explore these subjects in greater depth.

Data and Goliath: The Hidden Battles to Collect Your Data and Control Your
World (2015)

by Schneier, Bruce

W.W. Norton & Company

The 4-Hour Workweek: Escape 9-5, Live Anywhere, and Join the New Rich
(2007)

by Ferriss, Timothy

Crown

The Watchers: The Rise of America's Surveillance State (2010)
by Harris, Shane

Penguin Press

The Age of Surveillance Capitalism: The Fight for a Human Future at the New
Frontier of Power (2019)

by Zuboff, Shoshana

PublicAffairs

Crime as a Detective Sees It (1920)
by Locard, Edmond
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Various editions

Environmental Criminology: Theory and Practice (2010)
by Pease, Kenneth
Routledge

Whoever Fights with Monsters: My Twenty Years Tracking Serial Killers for
the FBI (1992)
by Ressler, Robert K. and Shachtman, Tom

St. Martin's Press

Preventing Crime: What Works, What Does Not Work, and What Is
Promising (2002)

by Glensor, Ronald W. and Correia, Mark E.

U.S. Department of Justice
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THE SERIES

The MPSA Library Series

SENTINEL is Book Three of the MPSA Library Series: a collection of ten free
reference books, one for each ribbon in the Mission Possible Spy Academy
program. Each book provides the historical, scientific, and conceptual
foundation for its corresponding ribbon course. They are companion volumes,
not curriculum replacements. The courses teach tradecraft. The books explain
why that tradecraft works: and how women have been using versions of it for

centuries.

Book One: ANALYST

Environmental awareness, the evolutionary origins of female perceptual intelligence,

historical operatives, and the architecture of learned helplessness.

Book Two: PROFILER

The science of behavioral reading: micro-expressions, baseline deviation, deception

detection, and the history of women who read people for survival.

Book Three: SENTINEL

Personal security and threat assessment: stalking patterns, target selection, pre-incident

indicators, and the women who understood threat before it materialized.

Book Four: STRATEGIST
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Strategic thinking, planning under uncertainty, decision science, and the women

commanders and strategic thinkers history tried to forget.

Book Five: DIPLOMAT

Influence, persuasion, social engineering, and negotiation: the intelligence of soft power
and the women who wielded it.

Book Six: HANDLER

Human intelligence, source development, trust and betrayal, and the women who ran

networks of people in impossible conditions.

Book Seven: TACTICIAN

Operational planning, counter-surveillance, cover and concealment, and the tactical

thinking that kept women alive in hostile environments.

Book Eight: GUARDIAN

Protective intelligence, close protection, emergency response, and the women who kept

others safe when no one was keeping them safe.

Book Nine: GHOST

Deep cover, identity management, the psychology of invisibility, and the women who lived
double lives and brought both home.

Book Ten: FIELD COMMANDER

Leadership under fire, operational command, organizational intelligence, and the women
who led when they were told they could not.
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All ten books are free. All ten are available at MissionPossibleSpyAcademy.com.
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MY NOTES

My Notes
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MY NOTES: CONTINUED
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MY NOTES: CONTINUED
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MY NOTES: CONTINUED

321



THE SHADOW

About the Author

Dr. Terry Oroszi is the founder and director of Mission Possible Spy Academy,
based in Dayton, Ohio. A U.S. Army veteran and behavioral intelligence
educator, her career spans academia, federal consulting, and national security.
She has worked with women across the United States and internationally,
including women surviving under conditions of extreme threat, to develop

practical skills in awareness, self-protection, and resilience.

She began writing the MPSA curriculum in 2013, long before Al-assisted
content generation existed, driven by one conviction: that the skills of
intelligence professionals: honed by decades of field experience and research:
belong to every woman who needs them. The MPSA Library Series makes these

foundations freely available to every MPSA student, everywhere.

"I started writing in 2013: not because it was easy, but because it needed

to be done. These women needed this. They still do."
Dr. Terry Oroszi
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MISSION POSSIBLE
SPY ACADEMY

Training Tomorrow’s Civilian Operatives

About Mission Possible Spy Academy

Mission Possible Spy Academy (MPSA) is an intelligence-training program
founded by Dr. Terry Oroszi. MPSA teaches women: and men: the foundational
skills of situational awareness, behavioral analysis, deception detection,
strategic communication, and operational discipline. The curriculum draws from
intelligence tradecraft, behavioral science, and applied psychology. Courses are
delivered online and accessible globally. The MPSA Library Series provides

free companion reading for all MPSA ribbon courses.

Pro Bono Non Malo
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